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General Harr old, I am- pleased to welcome .you, your staff, 
and the National War College Class of 19^9 te the Central Intelligence 
-Agency* In doing so, I apeak to you not only as the Deputy 
Director of Central Intelligence hut also as an alumnus of the 
National War College, It was my good fortune to have served 
on General Hap Arnold *s staff when the plane were developed 
for a national war college. Since I assisted in establishing 
this college. General Arnold nominated me as one of the Air 
force students in the very first class, 

Hr* Dulles and I place a high value on the privilege we 
have of sending some of our senior people to the National War 
College for several reasons* First, we have a number of specialists 
In CIA who burrow deeply in a given subject or field. The War 
College esEperlence not only broadens their outlook but also helps 
them to relate their special field to the larger framework of 
U, 5. national security interests* Thus, they all gain a better 
understanding of each of our individual and collective responsi- 
bilities for the national security and an understanding of the 
teamwork which is so vital in carrying out our tasks, 

finally, CIA is a part of the governmental intelligence 
coioRunity, It gets Its job done by means of collaboration with 
and assistance from and to other Government agencies. The associations 
which our people make among their classmates are not only lasting 
but also help us substantially in this respect* 

One of the principal tasks assigned to the Director of 
Central Intelligence is that of coordination. This task is accomplished 
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through a variety of methods, from the formal USIB machinery 
to the informal, day-to-day working-lev©!, opposite-number contact 
and. communication of ideas. This communication and exchange of 
ideas between ourselves and the military services is enhanced 
by the assignment to CIA of a good number of military officers 
and enlisted men* In fact, between $ and 15 per cent of our 
personnel are active-duty military people* 

How, this admixture of civilian and military talent, points 
of view, traditions, and concepts is healthy. It provides an 

essential balance to our business. The mixture assists in maintain- 

\ 

lag mutual understanding and confidence between this Agency and j 
Defense* It also provides many operational advances which otherwise 
would be awkward, if not Impossible, to acquire* For example, 



In turn, through the developments! work dona by our Technical 
Services Staff, we furnish the military services with certain 


Approved For Release 2002/01/0fcCIA-RDP78-03527A0004001 70027-5 



Ai-V-jV ' f 

Approved For Release 2002/01/07 : CIA-RDF i 78-03527A0004001 70027-5 

items of supplies peculiar to our type of operation, We support 
them in various ways in their own clandestine programs .j 

The CIA was established 11 years ago by the Hattons! Security 
Act of 19k7} along with the Department of the Air Force, the 
Joint Chiefs of Staff, the Department of Defense, and the National 
Security Council. In this revolutionary revamping of the national 
security structure, provision was made— -by the creation of the 
NSC— for the formulation of coordinated national security policy. 

To support such policy, it would be necessary to have a coordinated 
intelligence product. Thus, the central Intelligence idea came 
to the fore again, as it had previously with the creation in 
l$iii of the Office of the Coordinator of Information— later 
the Office of Strategic Services, under General William Donovan, 

The basic concept was to build on what already existed in the 
intelligence organizations of the military services and of the 

tr 

Department of State^ Complement this by way of providing certain 
services of common concern, then pull together the whole to 
make as complete an intelligence picture as possible. Such 
a product— national intelligence-- would serve the strategic 
planning| purposes of the National Security Council, The statute, 
in adopting the central intelligence concept, envisaged a federal 
intelligence system in which departmental and central intelligence 
would complement on© another* They do, CIA* a internal structure 
makes no sense except in the context of the intelligence community. 
It cannot, standing alone, produce national intelligence any 
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more than can a single departmental Intelligence organisation* 
CIA’s role is always to advise, to recommend, to coordinate. 


to correlate, to complement* 

Under Mr* Dulles and me, the Agency components are grouped 
tinder three Deputy Directors; there is a fourth Deputy Director— 

who, 
F&geney 

coordination. His efforts have resulted in bringing about community 



agreement on the first full revision of the National Security 
Council Intelligence Directives* 

The Deputy Director for Support, Colonel Lawrence White, 
heads the Agency components that provide administrative support 
in the form of men, money, and materiel to both intelligence 
and operations. 

The Deputy Director for Intelligence, Mr. Robert Amory, 
is here with us today and will speak to you on CIA’s intelligence 


area* Under Mr. Amory*® direction are grouped three kinds of 


offices: central reference facilities, overt collection, and 
intelligence production. The central reference facilities, the 
overt collection functions, and the two research offices dealing 
with economic and scientific intelligence are all services ©f 
common concern for the entire intelligence community, Another 
office, the Office of Basic Intelligence, coordinates the production 
of National Intelligence Surveys by the various research components 
throughout the intelligence community. The Office of National 
Estimates, on the basis of contributions received from these 
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same intelligence community research offices, produces National 
Intelligence Estimates for the National Security Council, its 
Planning Board, and key U, S. officials* There has also been 
a trend toward the establishment of intelligence -community center© 
for the full community exploitation of specific intelligence 
problems* The National Indications Center operates under the 
Watch Committee of the US IB in ppoduoing indication© intelligence* 
The in CIA’s Office of Research and 

Reports, coordinates the intell igence -community production of 
mUmint oil lgence • Finally, there has just been established 
a Photographic Intelligence Center to coordinate the community’s 
effort in this field* The Director of this Center reports to 
Mr* Amory* 

The Deputy Director for Flans is Mr* Frank Wiener. He is 


responsible for CIA’s clandestine services* In his absence 


today, the presentation on the clandestine services will given 


Voting Deputy Director for Plans 4 


In the DDP our functional expertise is focused on three staffs* 
the Foreign Intelligence Staff and the Counterintelligence Staff 


give support and guidance to the area divisions in the conduct of 
world-^jlde espionage and counterespionage operations* These 


operations are conducted as & service of common concern for 
the community. Priority targets of clandestine collection are 


established by a subcommittee of the USIB—the Interagency Clandestine 
Collection Priorities Committee, Supplementary clandestine collection 

is carried ou t by the armed forces in the furtherance of their 
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